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Pathways to Safe Opioid Use
and the National Pain Strategy

Consistent with the National Pain Strategy recommendations,
Pathways to Safer Opioid Use dramatizes:

e A biopsychosocial approach to treating chronic pain

e The stigma and misperceptions about chronic pain and its
seriousness

e Health literacy strategies such as shared decision-making and
the teach-back method

* Informed and thorough pain assessment, and

* Integrated, multimodal, and interdisciplinary treatment
approaches that balance effectiveness with concerns for
safety



Three Action Plans

Pathways
to Safer
Opioid Use

The National
Action Plan to
Improve
Health Literacy
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The National Pain Strategy
ADEs: National Action Plan for Adverse Drug Event Prevention
The National Action Plan to Improve Health Literacy 
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Linda: 
The Health Literate Care Model is based upon the Chronic Care Model that many of you may recognize as the foundation for several innovations in health care delivery—from patient centered medical homes to accountable care organizations.

The Health Literate Care Model will guide some of the conversations with ways to improve health literacy that should inform and activate patients in their own pain management in meaningful ways


=

Introductory Video to Training
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Duration: 7:19
Instruction: Click image with mouse to automatically launch training URL

Turn over to Briana to discuss the project overview


Project Overview

e Goal: Develop an interactive training tool to
educate health care providers on strategies
that can best used to prevent opioid adverse
drug events (ADEs) in patients taking long-
term opioids for chronic pain management

 Timeline: Launched April 15, 2015

e Continuing Education: Medical (1.0 CME)
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Training Tool Goal:
To train providers and patients on how to prevent opioid ADEs in patients taking long-term opioids for chronic pain management 
 


Project Overview

e Web-based, immersive video simulation

 Four playable characters:

— Additional non-playable characters

e Characters face key decision points
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In this web-based, immersive video simulation, users assume the identity of four playable characters (a nurse, pharmacist, physician, and patient). Each of the four playable characters face key decision points and users are able to make decisions for them. Based upon the decisions, the storyline branches to different pathways and outcomes. By demonstrating the decisions that health care team’s face, the potential outcomes of their choices, and strategies for overcoming barriers, this behavior-based training demonstrates best practices in safe opioid use and adverse drug event prevention.  


Learning Objectives

— Apply health literacy strategies to help patients understand
and act on information to prevent opioid-related ADEs

— ldentify individual risk factors, opioid medications, and
interactions that place individuals with chronic pain at
increased risk for opioid-related ADEs

— Recognize the importance of a multidisciplinary, team-based
approach to treating patients with chronic pain

— Demonstrate the ability to combine the principles of the
Health Literate Care Model and the biopsychosocial model
of chronic pain management through case study examples
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After completing this training, users should be able to accomplish these four learning objectives. As you can see, a main focus in developing this training has been the linkage of three principles integral to chronic pain management: health literacy, safe opioid use, and a multimodal team-based approach, consistent with recommendations in the National Pain Strategy.



- Modeling respectful provider-patient interaction
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DB20 (1:59)

In addition to health literacy principles, discussions among the Public Education and Communication subgroup of the National Pain Strategy helped inform the portrayal of provider-patient interactions. In particular, scenes were developed to emphasize treating patients with respect and dignity, this clip is an example.

Talk about key decision points.





Decision Review

MR. ANDERSON MR. CLAUSEN
Concerns with his dose of oxycodone. A possibly questionable prescription.

MR. ANDERSON .

) . .. . MR. DESANTOS
Speaking with his physician about his oxycodone
dosage.

A patient with a medication conflict.

MRS. YOUNG
A patient with something on her mind.



Presenter
Presentation Notes
In addition to feedback that is provided throughout the course based on the selected behavior at decision points, upon completion, participants are given the option to review their choices, go back in time, and possibly learn more effective ways to engage in patient care. Decisions are keyed as correct, incorrect, or neutral—meaning that there is no clear right or wrong answer. 


Resource Library

;@\
Sty
Dr. Martin Bright,
Primary Care Physician

National Survey on Drug Use and Health (NSDUH)

SAMHSA's Opioid Overdose Toolkit: Information for Prescribers
AHRQ Toolkit: Motivational Interviewing

VA's Shared-Decision-Making Flowchart

VA's Toolkit for Shared Decision-Making

NIH Resource on Cognitive Behavioral Therapy

SAMHSA's Improving Cultural Competency

Presernption Drug Monittoring Programs (PDMPs)

AHRQ) Health Literacy Universal Precautions Toolkit

James Parker,
Patient

Visit the Caregiver Action Network for more information.

Initiative on Methods, Measurement. and Pain Assessment in Clinical
Tnals

NIDA Drug Screening Tool

Taking Opioids Responsibly for your Safety and the Safety of Others
Safe Disposal of Unused Medicines from the FDA

More Information at AHR(Q) Health Care Innovations Exchange
Development and Initial Validation of the PEG

A Single-Question Screening Test for Drug Use in Prmary Care

Instruments to Assess Patient-reported Safety, Efficacy or Misuse of
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Another unique feature of this training is the Resource Library. The Resource Library serves as a convenient, centralized location where health care providers can access reliable resources to help manage patients with chronic pain and prevent adverse drug events. The Resource Library includes resources on shared decision-making, prescription drug monitoring programs, opioid patient-prescriber agreements, among many others.
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Health Care Quality and Patient Safety Training Tools

Training Tools

Partnering to Heal

Pathways to Safer Opioid Use

ADEs: Diabetes Agents
Pathways to Safer Opioid Use is an immersive, interactive training tool that was designed using the

opioid-related recommendations outlined in the National Action Plan for Adverse Drug Event
Prevention (ADE Action Plan). The training uses the principles of health literacy and a multimodal,
team-based approach to promote the appropriate, safe, and effective use of opioids to manage

Pathways to Safer Opioid Use

chronic pain.

Training Tools
This web-based training allows you to assume the role of 4 playable characters who make decisions

— controlled by you — about preventing opioid-related adverse drug events (ADEs). The characters
represent the following roles: primary care physician, nurse, pharmacist, and patient.

In this behavior-based training using interactive video, you will leam how to:

+ Apply health literacy strategies to help patients understand and act on information to prevent
opioid-related ADEs

Thel S Deparimest st Healiiand. HimstsSorates (HHS) s = |dentify individual risk factors, opioid medications, and interactions that place individuals with
several online tools to help health care professionals, patients,

and family members take steps fo increase health care quality

and patient safety. Check out the trainings and tools.

Linda Harris, PhD Briana Rider, PharmD
Linda.harris@hhs.gov Briana.rider@hhs.gov
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The training is now live on health.gov. If anyone is interested in helping us cross-promote this important launch, please email Linda or myself and we’d be happy to provide you with sample promotional language to share with your networks. 

mailto:Briana.rider@hhs.gov
mailto:Linda.harris@hhs.gov
http://health.gov/hcq/training.asp#pathways




Back-up Slides



Advisory Committee Representation

* AHRQ * HRSA
 ASPE * [HS

* BOP * NIH

* CDC * OMH

* CMS * SAMSHA
* DOD * VHA

* FDA
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White House’s Office of National Drug Control Policy (ONDCP)
Sarah Wattenberg
Christine Cichetti
Secretary’s Prescription Drug Abuse Committee


National Action Plan for @
Adverse Drug Event Prevention

e Released August 2014

e 3 High-Priority Drug Classes
— Anticoagulants
— Diabetes agents
— Opioids

 Notes opportunities to expand education and
training on how to prevent ADEs



eLearning Tools @

* Partnering to Heal- computer-based, video-
simulation training program on infection control
practices
— HAI Action Plan

— 5 playable characters

* Preventing Adverse Drug Events: Individualizing
Glycemic Targets Using Health Literacy Strategies
— ADE Action Plan
— September 2014



Key Decision Points

WHAT DO YOU WANT TO DO?

Tell her you want to try prescription NSAIDs.

Write a prescription for an opioid.

Spend some time and talk with her about her injury and possible treatments.

Take some time you can’t afford and screen Janet for risk factors for substance
use disorder and depression.




Why did you go directly to opioid therapy instead of trying more conservative
treatments? It's important to convey to patients that opioids are often not the first
choice. There are often other medications and therapies that should be tried first. If
you're going to start opioids it would be appropriate to use screening tools.

This would also be a good opportunity to involve the patient in shared decision making
since there are several treatment options.

The one sure way to prevent opioid-related Adverse Drug Events is to not prescribe
opioids unnecessarily.

Shared Decision Making Teach Back Method
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